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A guide as to how pupils with 
Special Educational Needs and 

Disabilities are supported at 
The Discovery School 

This report is written in line with the requirements of:- Children and Families Act 2014, SEN Code of Practice 2014, SI 2014 1530 Special Educational Needs and Disability Regulations 2014, Part 3 Duties on 

Schools – Special Educational Needs Co-ordinators, Schedule 1 regulation 51– Information to be included in the SEN information report, Schedule 2 regulation 53 – Information to be published by a local authority

in its local offer, Equality Act 2010, Schools Admissions Code, DfE 1 Feb 2012, SI 2012 1124 The School Infor�mation (England) (Amendment) Regulations 2012, SI 2013 758 The School Information (England) 

(Amendment) Regulations 2013.   It should be read alongside the school’s SEND Policy . 
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Our culture and ethos for SEND 

At The Discovery School, we are proud to be an inclusive environment, welcoming and including

children with a range of learning, social, emotional, communication and physical needs and disabilities to 

our school.  We teach acceptance, inclusivity and understanding of SEND to all pupils and actively      

promote diversity across the school. 

We work hard to get to know every child in our care and identify SEND through a range of effective

assessment tools and approaches. We believe in early identification of need and do not need to

wait for formal diagnosis to enable children to access the support they need. 

We work well as a team and seek the views and input of children, parents and other professionals as

part of this. 

All staff have high expectations of children and set challenging targets and outcomes.

We have clear plans to support children in achieving these goals and provide parents with details of these.

We run a range of specific, targeted and effective interventions but believe that children are best

supported by outstanding classroom practice and quality first teaching.

We want every child to reach their potential and want to support children and their families in

diminishing barriers to achieving this 

Our Inclusion Team 

Mrs Vicenta Fresneda Alcala 

SENCO

Mrs Amanda Lihou 

Wellbeing and Mental 

Health manager

Mrs Jade Repsch

EAL

SEND Key Workers 

& Specialist TAs

Class teaching teams 

Teachers and Teaching Assistants

Every school has to 

have a qualified and 

accredited person to 

manage SEN, called the 

SEND co-ordinator (or 

SENCo for short).

At The Discovery School, the SENCO is Mrs 
Vicenta Fresneda Alcala. She is a qualified

SENCo and has had many years in-class ex-

perience across the primary and secondary 

sector.  

She works five days per week and can be 

contacted at school on 01732 847000 or via 

email on senco@discovery.kent.sch.uk  

If you have concerns about your child, your first port of call will be your 
child’s class teacher who will be happy to meet with you to explore 

these further.  Depending on any needs identified, the class teacher will 
engage the most appropriate member of the inclusion team.

SEND Team SEMH Team



Staff expertise and training 

All teachers and TAs have had
the following awareness-level 

training:  
dyslexia, autism, social,      

emotional and mental health 
difficulties. 

We are very proud to have a highly trained staff.  We believe that investing in training
and keeping up to date with the most effective techniques in supporting children's' 
difficulties enables us to put the right strategies in place for them.   

The following members of staff have received the  

following enhanced and specialist qualifications for SEND: 

Miss Gobell, Headteacher – National Professional

Qualification for SEN Co-ordination 

Mrs Fresneda Alcala,SENCO - National Professional Qualification for SEN Co-

ordination 

Mrs Lihou – Qualified Play Therapist

Mrs Cornall -  SEN Governor—National Professional Qualification for SEN 

Co-ordination 

A full list of staff expertise can be found on the SEND pages of the school website 

Where training need is identified beyond our current expertise, we will find a provider who is able to deliver it. 

Training providers we can approach are: The Specialist Teaching Service via our local Special Schools, The Kent Edu-

cational Psychology Service, NHS Speech and Language Therapy Service, The National College of School Leadership 

and other external providers.  The cost of any training is covered by the School’s notional SEN funding.  

A local offer gives children and young people with special 
educational needs or disabilities and their families infor-
mation about what support services are available in their 
area.  Kent County Council publishes their Local Offer on 
their website:  

https://www.kent.gov.uk/education-and-children/special-educational-needs#local-offer 

The school also utilises the Local Offer in meeting the needs of pupil’s with SEND in the school.  This includes but is 

not limited to: 

 NHS services – including the School Nursing Service and Community Paediatrics

 Early Help Service, including organisations like Salus

 Access to local authority’s service level agreement with Speech and Language Therapy Services / Occupational Therapy

Services / Physiotherapy Services for pupils with requirement for direct therapy, assessment or advice

 Ability to make ad hoc requests for advice from Communication and Assistive Technology Team

 Membership of LIFT for access to advice from the specialist teaching and learning service, educational psychology ser-

vices, NHS SALT and Early Help

 Consultations with specialist teachers and speech and language therapists through STLS / SALT surgeries

 Subsidised training accessed via our local Special Schools’ (Nexus and Five Acre Wood) outreach services

 Information and Advice Service Kent  (IASK)

 Link to Disabled Children’s Service for support to families for some pupils with high needs

KCC’s Local Offer 



The definition of SEND
A child or young person has SEND if they have a learning difficul-

ty or disability which calls for special educational provision to be 

made for them.  

A child has a learning difficulty or disability if they: 

(a) have a significantly greater difficulty in learning than the

majority of others of the same age; or

(b) have a disability which prevents or hinders them from

making use of educational facilities of a kind generally

provided for others of the same age in mainstream

schools

SEN Code of Practice, 2014 

Definition of disability 
Many children and young people who 

have SEN may also have a disability un-

der the Equality Act 2010 – that is

’…a physical or mental impairment 

which has a long-term and substantial 

adverse effect on their ability to carry 

out normal day-to-day activities’.  

This definition provides a relatively low 

threshold and includes more children 

than many realise: ‘long-term’ is de-

fined as ‘a year or more’ and 

‘substantial’ is defined as ‘more than 

minor or trivial’ 

The types of SEND we can provide  
for at The Discovery School 

Accessibility Plan 

Our accessibility plan sets out the increasing extent to which pupils with       

disabilities can access the curriculum. It also shows the improvements we 

have made to the physical  environment to take better advantage of the 

education, benefits facilities and services we provide .  This information, 

alongside how we are improving the availability of accessible information can 

be found on our school website. 

At The Discovery School, we can make provision for every kind of frequently occurring 

special educational need for example: dyslexia, speech and language needs, autism (ASD), 

learning delays, co-ordination difficulties, physical disabilities and social, emotional and 

mental health difficulties. There are other kinds of special educational need which do not 

occur as frequently and with which the school is less familiar, but we can access training 

and advice so that these kinds of needs can be met.   

Whatever the child’s difficulty, we aim to work with parents and pro-
fessionals to develop an effective plan to meet the child’s 
needs.

The Discovery School is an inclusive 

environment and does not discrimi-

nate in its’s admission of pupils 

with SEND or disabilities.   

For pupils with an EHCP, KCC will 

formally consult with the school to 

ensure we can meet the require-

ments set out in the EHC plan. 



How we identify SEND 
At The Discovery School, we adopt a cyclical approach to the provision for our pupils 

with SEND. We call this the ‘assess, plan, do, review’ cycle. 
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Teachers use a range of class based techniques to assess pupils progress and

identify any potential SEND.  These include: continuous assessment through-

out lessons, assessing pupil knowledge retention through retrieval practice, 

teacher assessment against the National Curriculum expectations, phonics 

assessments and screenings, termly formative assessments, standardised 

tests such as reading age tests or NFER assessments, end of year summative 

assessments and continuous teacher/TA observation.  

They also draw on their training and expertise of child development to assess 

pupils progress against the wider curriculum as well as considering pupils’ 

physical and social-emotional development. 

 

Where these assessments identify a potential difficulty, teachers will discuss their findings with 

the SENCo. 

The SENCo may utilise some further, in-depth assessments to establish the needs of the child.  These may include tools

like: Test of Auditory Processing Skills (TAPS), Dyslexia Screening, Dyslexia Portfolio, Phonological Processing assessments 

(PHaB), Test of Visual Processing Skills (TVPS), Cognitive Ability Tests (CATs), (WRIT), Sensory Profile, Fine motor skills as-

sessments (Clever Fingers), Gross Motor Skills assessments (BEAM), Speech Link Assessment, Language 

Link Assessment, Language for Learning observation, Renfrew Action Picture Test, Leuven Scales, 

Boxall Profile, Strengths and Difficulties Questionnaire (SDQ), Resilience Conversations, Stir-

ling Children’s Wellbeing Scale, Me and My Feelings Assessment, Child and Youth Resilience 

Measure.  These formal assessments may be supported by in class observations of the 

child. 

The majority of our in-school assessments are   

designed to identify needs and are not diagnostic 

assessments.  

Teachers also meet three times 

per year with members of the 

senior leadership team & the 

SENCo to track the progress of 

all the pupils in their class to 

ensure that each child is making 

expected progress 

Following these assess-
ments, teachers will 
meet with parents, 

alongside the SENCO to 
discuss the findings 
and agree a support 

plan for the child.

Where school-based assessment has identified a more complex need, the school                                      

can seek further assessment from other professional bodies. These include:

• The Specialist Teaching Service via surgeries or through a referral to LIFT

• The NHS—paediatrics, Occupational Therapy , Speech and Language Therapy, School Nursing 
Service.

Identification of need at any of these three stages, may result in the child being placed on the SEND register.  A child is

identified as having SEND where they have a learning difficulty or disability which calls for special educational provision 

to be made for them. Where a child’s need for support meets this threshold, parents will be informed. 
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with SEND 

Once assessments have been completed and needs agreed the SENCo 

and Class Teacher will draw up a provision plan that sets out all of
the support that the child will be receiving.

When establishing the provision plan, 

the school will seek the input of the 

child and their parents.  Provision 

plans are shared with parents so they 

can be clear about the support that is 

in place for the child. 

The provision plan will detail two 

waves of support: 

Personalised strategies—the things

that will be done to adjust the      

curriculum and teaching environment 

to ensure that the child makes good 

progress. 

Targeted interventions—small group

or individualised support outside of 

the curriculum that addresses the 

child’s SEND 
The school has lots of knowledge 

about appropriate strategies and    

interventions to use for each type of 

SEND.  We draw on our training,      

experience, wider reading and the  

latest research when suggesting      

personalised strategies and       

interventions.  We have a well estab-

lished set of whole school provision 

maps that set out the support availa-

ble for each type of need and draw 

upon these when writing our provision 

plans. 

We can also seek further advice about 

support strategies for pupils from out-

side agencies such as LIFT, Specialist 

Teaching Service, Speech and      

Language Therapists, Occupational 

Therapists, Community   Paediatricians 

and  Educational Psychologists.   

We will detail their recommendations 

in the child’s provision plan. 

Provision plans are written for all children who are on the SEND register. 
The school funds the support for these pupils by utilising our ’notional 

SEN funding’.  Some pupils need very high levels of support and where 

that support costs the school more than £6000, we can claim top up fund-

ing from Kent County Council.   

Some children’s needs are complex and require KCC to make provision for 

them through an Education, Health and Care Plan, details of this can be

found on KCC’s SEND Portal.  The school will work with parents and pro-

fessionals to establish whether an EHCP would be appropriate for the 

child through the assess-plan-do-review cycles. 

SEN support is available at The Discovery School regardless of whether 

the child has a diagnosis or EHC Plan.  

The provision plan is centred around an SEND Outcome that has 
been co-produced with parents and the pupils.  The SEND Outcome 
sets out what the SEN provision hopes to achieve.  We set these as 
outcomes for the end of each Key Stage.  Each provision will have a 
short term target that we can measure progress against.
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with SEND 

The school have devised whole school provision maps that set out the support we are able to provide for all areas of 

SEND.  They can be found on the Whole School Provision Map page of the school website 

These approaches take account of Kent County Council’s 

Mainstream Core Standards—these are the expectations 

of mainstream schools in meeting the needs of SEND pu-

pils.  Links to the Mainstream Core Standards  and a 

handy parents guide can be found on our school website. 

High quality teaching, differentiated for individual pupils, is the first 

step in responding to pupils who have or may have SEN.  Additional 

intervention and support cannot compensate for a lack of good quality 

teaching.  Schools should regularly and carefully review the quality of 

teaching for all pupils, including those at risk of underachievement.  

This includes reviewing and, where necessary, improving, teachers’ 

understanding of strategies to identify and support vulnerable pupils 

and their knowledge of the SEN most frequently encountered  

SEN Code of Practice (2015, 6.37) 
At The Discovery School, the quality of teaching 

is judged to be Outstanding. And we believe

that pupils with SEND are best supported in the 

classroom. 

Teachers and Teaching Assistants at The Discovery School are highly trained to make adjustments to the curriculum and 

the teaching styles that they use so that pupils with SEND can be included in whole class teaching.  Adaptations made to 

the curriculum are sometimes called ‘differentiation’ and teachers will use these techniques alongside the targeted ap-

proaches detailed in the child’s provision plan to ensure that the child’s SEND needs can be met. 

At The Discovery School we are very lucky to have a very modern and accessible school building. This, coupled with our inclusive 

ethos and high standards of tolerance and behaviour, mean that we can cater for a range of special needs and disabilities. We 

also consider the advice provided as a result of assessments, both internal and external, and the strategies described in Educa-

tion, Health and Care Plans and can make reasonable adjustments to the environment to accommodate this advice.  

All clubs, trips and activities offered to pupils at The Discovery School are available to pupils with SEND either with or without 

Education, Health and Care Plans. Where it is necessary, the school will use the resources available to it to provide additional 

adult support to enable the safe participation of the pupil in the activity  

https://www.discovery.kent.sch.uk/curriculum/special-educational-needs-and-disabilities/whole-school-provision-map/


Wellbeing 

Transition 

At The Discovery School, we work closely with the educational settings used by 
the pupils before they transfer to us in order to seek the information that will 
make the transfer is a seamless as possible.  

For children joining us in Year R,

we visit children in their pre-

school settings and arrange 

meetings with professionals in 

that setting to enable us to get a 

full picture of that child’s needs 

and provision.  Where appropri-

ate, we will arrange multi-

agency transition planning 

meetings and invite parents 

along to these.  Where the child 

already has an EHCP in place, 

the school will attend the annu-

al review meeting prior to the 

child joining the school. 

For pupils with SEND joining 

us at other stages of their 
school journey, we will seek

the advice from the SENCo at

their previous school, share 

assessment information, pro-

vision plans and advice from 

professionals when planning 

their transition and provision.  

We will also speak with par-

ents and share a provision 

plan of the support in place 

for the pupil when they join 

us. 

We also contribute information 

to a pupils’ onward destination 

by providing information to the 

next school.  

Our SENCo will make contact 

with the SENCo of the receiving 

school to pass on all the neces-

sary information about the 

child.  Sometimes, for pupils 

with more complex needs or 

those with an EHCP it is appro-

priate transition planning 

meeting with parents, Discovery 

staff and the SENCO from their 

new school.  
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At The Discovery School, we highly value the importance of developing and sustaining good 

mental health and wellbeing of all our pupils, including those with SEND.   

Our school values and inclusive ethos underpin everything we do in developing our children’s 

emotional and social skills.  Our taught curriculum actively addresses mental health and teaches 

children how good mental health can be maintained and how they can seek help when they are 

worried about their wellbeing.  It also educates all children about a range of special educational 

needs so that they can be informed and empathetic citizens, celebrating diversity and unique-

ness.  These proactive steps mean that incidences of discrimination or bullying with regard to 

SEND are virtually non– existent.    

 We actively seek the views of children with SEND and consider their wellbeing through our pupil passports and pro-

vision reviews.   

We are lucky to have access to wide-ranging extra pastoral support for our pupils, including our family liaison 

officer, who is a trained play therapist, our SEMH team which includes staff with enhanced training and qualifica-

tions in mental health.  We also have access to outside agencies that can support the wellbeing of our pupils, in-

cluding but not limited to: the specialist teaching service, the school nursing service, Early Help and Salus. 
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evaluate SEND provision 

The provision in place for each pupil with SEND is reviewed regularly in 

school—the frequency of which may vary depending on the needs of the child 

however, parents should expect at least three reviews per year—one at each

parents evening and one at the end of the academic year that incorporates 

the child’s new teaching team. 

Each review of the SEN provision plan will be informed by the views of the 

pupil, parents and class/subject teachers and the assessment information 

from teachers which will show whether adequate progress towards targets 

The School’s Head of Inclusion and 
SEND Governors are responsible for 
reviewing the quality of provision for 
SEND.

The SENCo and Head of Inclusion,  

alongside the SEND governors, produce 

an annual report that evaluates the 

effectiveness of SEND provision.  This is 

published on the SEND pages of the 

school website.   

It looks at a range of data and evidence 

sources to establish whether the school 

is effectively meeting the needs of its 

SEND pupils. 

The SENCO uses this review and evalu-

ation to inform a strategic develop-

ment plan for SEND to ensure that the 

school upholds its high standards for 

SEND and continues to be forward 

thinking and evidenced based in its ap-

proaches.  This strategic plan is devel-

oped with consideration to the school’s 

School Improvement Plan, Accessibility 

Plan and Equality Objectives. 

The review of the provision will enable forward planning and high-

light any need for further assessment, including through involving 

external agencies.  

Following a review, an updated provision plan will be shared with 

parents. 

The school is flexible in its review processes and encourages timely 

reviews where it is appropriate for the needs of the child.  Parents 

are welcome to request a SEN review with their child’s teacher at any 

time and likewise, teachers may invite parents, the child or other 

professionals for a review outside of the school’s typical cycles. 

For pupils with an Education, Health and Care Plan, there will be an 
Annual Review of the child’s EHC plan which will including any pro-
fessional currently involved with the child, the child, the class 
teaching team and the parents.  Sometimes a representative of 
Kent County Council will also attend. These annual reviews are or-
ganised and chaired by the SENCo.

The review of SEND provision will consider progress towards the

child’s short term targets and overall SEND Outcome/s.   

At the provision review meeting, the team around the child may 

agree that the provision they require to make progress no longer 

meets the threshold for SEND and instead is more representative of 

the core offer available to all pupils.  If the child has made good pro-

gress, their outcomes have been met and they no longer require 

SEND provision, they will be removed from the SEND Register.

Alternatively, the review may highlight a lack of progress despite 

SEND provision in place.  In this circumstance, the school will in-

crease the provision and seek the advice of external agencies.   

Where the assess, plan, do, review cycle has been exhausted, the 

SENCO will liaise with parents about next steps, including consider-

ing additional funding and statutory assessment to evaluate wheth-

er an EHCP would be appropriate. 



Further support and information 
for parents  

Informa�tion, Advice and Support Kent or IASK provides a free and confidential, information, advice and 
support service, for parents of a disabled child or child with special educational needs and to children and 
young people up to age 25 who have a special educational need or disability. 

Trained staff can provide impartial legally based information and support on 
educational matters relating to special educational needs and disabilities, 
including health and social care.  The aim is to empower parents, children 
and young people to fully participate in discussions and make informed 
choices and decisions.  Also to feel confident to express their views and 
wishes about education and future aspirations.   

They can be contacted on 

HELPLINE: 03000 41 3000 
O� ce: 03000 412412
E-mail: iask@kent.gov.uk

At The Discovery School, we are proud of the relationships we have with parents and 

the way that we work together to shape provision for their children.  Parents are always 

welcome to make contact with their child’s class teacher or Mrs Fresneda Alcala, our 

SENCo if they need any advice or support around their child’s SEND. 

KCC’s Local Offer is also availa-

ble online which sets out the 

support for SEND available in 

the local area. 

https://www.kent.gov.uk/

education-and-children/

special-educational-

needs#local-offer 

The normal arrangements for the treatment of complaints at The Discovery School are used for complaints about 

provision made for special educational needs.   

We encourage parents to discuss their concerns with the child’s class teacher and SENCo in the first incidence.  

If the parental concerns have not be resolved by the class teacher, parents can 
contact the SENCo, who will meet with the parents to hear their concerns and, 
where appropriate, will investigate further.  

Once parents have exhausted the informal complaints procedure, they can 
make a formal complaint in line with the School's Complaint Policy and 
Procedure.

If the complaint is not resolved after it has been considered by the Governing 

Body, then a disagreement resolution service or mediation service can be con-

tracted.  If it remains unresolved after this, the complainant can appeal to the 

First–tier Tribunal (Special Educational Needs and Disability), if the case refers to 

disability discrimination, or to the Secretary of State for all other cases. 

There are some      

circumstances, usually for 

children who have an      

Education, Health and Care 

Plan, where there is a      

statutory right for parents to 

appeal against a decision of 

the Local Authority.  

Complaints which fall within 

this category cannot be     

investigated by the school.  

Complaints 



Glossary of terms 
ASD / ASC Autistic Spectrum Disoder / Autistic Spectrum Condition 

ADHD Attention Deficit Hyperactivity Disorder 

Cognition and 

Learning (C&L) 

One of the four areas of SEND that encompasses any difficulty with learning or thinking.  This in-

cludes conditions such as dyslexia and ADHD. 

Communication 

and Interaction 

(C&I) 

One of the four areas of SEND that encompasses speech and language needs as well as social com-

munication difficulties (such as autism) 

Differentiation Ways that teachers adapt the curriculum and their teaching style to accommodate the special edu-

cational needs of the children in their class.  

EAL English as an additional language. 

EHCP Education, Health and Care Plan.  A legal document that sets out the special educational needs and 

provision for pupils with high levels of SEND or complex SEND 

IASK Information and Advice Service Kent . A supportive service for parents to help them to work with 

schools in establishing and meeting the needs of SEND pupils 

KCC Kent County Council—sometimes referred to as the LA—local authority 

Mainstream Core 

Standards 

A set of supportive approaches, tools and strategies  that mainstream schools can facilitate for chil-

dren with SEND 

Outcome A special long term target that sets out the aim for the SEND provision for the child.  This is devel-

oped in conjunction with the child, parent and any professionals involved. 

PD Physical Disability 

Provision Plan A document that sets out all of the support in place to meet the child’s special educational need. 

SALT Speech and Language Therapist—a qualified professional that specialises in speech sound produc-

tion, understanding of language, spoken language, social use of language, selective mutism  

SEMH Social, emotional and mental health—an area of SEND and wellbeing. 

SENCO Special Educational Needs Co-ordinator.  The qualified teacher in school that co-ordinates the extra 

support for all pupils with additional needs 

SEND Special Educational Needs and Disabilities 

SEND Code of 

Practice 

The legal document that sets out how local authorities and schools should meet their duties in the 

identification and support of pupils with SEND.  The Discovery School follows the Code of Practice. 

SEND Register A register of all children in the school that meet the threshold for being identified as having a special 

educational need.  All children on the SEND Register will have a provision plan, detailing how the 

school will meet their needs. 

SEND Support A category under which children are identified on the SEND register—that they are receiving SEND 

Support.  Alternatively, a child may be registered under the category EHCP (see above) where an 

EHC Plan has been issued by Kent County Council. 

Statutory Assess-

ment 

The legal process that the Local Authority assesses a child’s special educational needs and evaluates 

whether they meet the threshold for and EHCP. 

Whole school pro-

vision map 

A document that sets out the support a school could put in place to meet the special educational 

needs of a pupil. 




