The Discovery School
Behaviour Management Policy

The O

This policy is based on legislation and advice from the Department of Education (DfE). For
further information on this please see appendix 1. It should also be read in conjunction with
our Anti Bullying Policy, Child Protection Policy, Equality Policy and Statement of Behaviour
Principles.

We believe that it is vitally important for everyone to feel safe, secure and confident within
our school, irrespective of gender, disability, ethnicity, social, cultural or religious
background.

The culture within our school is one built upon the core values of Honesty, Respect,
Friendship, Perseverance and Kindness.

Aims
We believe that good behaviour creates a better climate for learning.

By reinforcing good behaviour and discouraging poor behaviour we aim to foster in each child
the ability to:

e determine right from wrong

e grow in independent thought and judgment

e take responsibility for their own actions

We aim to:

e create a community where all its members feel valued and respected and where positive
relationships are built

e help children to develop into positive, responsible and independent members of their
community

e create an environment in which effective learning and teaching can take place

e promote responsible behaviour, self-discipline and respect for self, others, property and
the world around us

e treat all children fairly and apply this policy consistently

Roles and Responsibilities

The Role of the Governing Body

The Governing Body has the responsibility of setting out its Statement of Behaviour
Principles, upon which this policy expands. The Governing Body has endorsed this policy and,
with the Headteacher, will review its effectiveness annually. Together, they will ensure that
the policy is administered fairly and consistently.



The Role of the Headteacher

The headteacher is responsible for:

Reviewing this policy in conjunction with the Governing Body

Giving due consideration to the school’s statement of behaviour principles
Approving this policy

Ensuring that the school environment encourages positive behaviour

Ensuring that staff deal effectively with poor behaviour

Monitoring that the policy is implemented by staff consistently with all groups of
pupils

Ensuring that all staff understand the behavioural expectations and the importance
of maintaining them

Providing new staff with a clear induction into the school’s behavioural culture to
ensure they understand its rules and routines, and how best to support all pupils to
participate fully

Offering appropriate training in behaviour management, and the impact of special
educational needs and disabilities (SEND) and mental health needs on behaviour, to
any staff who require it, so they can fulfil their duties set out in this policy

Ensuring this policy works alongside the safeguarding policy to offer pupils both
sanctions and support when necessary

The Role of Staff

Staff are responsible for:

Creating a calm and safe environment for pupils

Fostering a culture of belonging through our actions and our inclusive school
environment

Ensuring that all children have at least one positive interaction with an adult each day
Establishing and maintaining clear boundaries of acceptable pupil behaviour
Implementing the behaviour policy consistently

Communicating the school’s expectations, routines, values and standards through
teaching behaviour and in every interaction with pupils

Modelling expected behaviour and positive relationships

Providing a personalised approach to the specific behavioural needs of particular
pupils

Considering the impact of their own behaviour on the school culture and how they
can uphold school rules and expectations

Recording behaviour incidents promptly on our online monitoring system CPOMS
Challenging pupils to meet the school’s expectations

The senior leadership team (SLT) will support staff in responding to behaviour
incidents.

The Role of Parents / Carers

Parents/carers have a vital role to play in their children’s education. The school works
collaboratively with parents/carers, so children receive consistent messages about how to
behave at home and at school. We explain the school rules in the school prospectus and
expectations are set out within the School’s Home/School Agreement. We expect
parents/carers to read these and support them. We try to build a supportive dialogue



between the home and the school, and we inform parents/carers immediately either face to
face or by phone if we have concerns about their child’s welfare or behaviour.

Parents and carers, where possible, should:

Get to know the school’s behaviour policy and reinforce it at home where appropriate
Support their child in adhering to the school’s behaviour policy

Inform the school of any changes in circumstances that may affect their child’s
behaviour

Discuss any behavioural concerns with the class teacher promptly

Raise any concerns about the management of behaviour with the school directly,
while continuing to work in partnership with the school

The Role of the children

With support, the children will understand;

The expected standard of behaviour they should be displaying at school

That they have a duty to follow the behaviour policy and uphold the school values
The rewards they can earn for meeting the behaviour standards, and the
consequences they will face if they don’t meet the standards

The sanctions that could be applied should they not display the expected standard of

behaviour.
The pastoral support that is available to them to help them meet the behaviour
standards

School Values and Rules

We believe that rules are most effective when kept to a minimum.

Our five school values of: Respect, Kindness, Friendship, Perseverance and Honesty
underpin all of our behaviour expectations at The Discovery School. These values are
regularly revisited in throughout the school day, through school assemblies as well as PSHE

lessons and are rewarded when displayed through rewards.

In addition to this, each class has its own classroom rules which are agreed by the children
and displayed in the classroom. It is the responsibility of both the class teacher and
Teaching Assistants to ensure that the school rules are enforced in their class, and that
their class behaves in a responsible manner during lesson time.

Research carried out by the Educational Endowment Foundation (EEF) in their report
Improving Behaviour in Schools (July 2019), has identified that the explicit teaching of
learning behaviours helps schools and teachers to reduce the need to manage
misbehaviours that may occur. “Pupils who are aware of their own behaviour, who can
self-regulate and deploy coping skills, will be less likely to misbehave in school.” At The
Discovery School, staff take the time to know the children in their classes and are aware
of the factors that can influence a child to engage in their learning. They teach and show
children how to recognise their feelings, triggers and show them ways to help them cope
with these.



https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/behaviour/EEF_Improving_behaviour_in_schools_Report.pdf

‘A learning behaviour can be thought of as a
behaviour that is necessary in order for a person
to learn effectively in the group setting of the
classroom.®
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“Research suggests that when children improve their learning behaviours, this skill set can
improve both academic achievement and cognitive ability” (Mould, EEF, 2020)

All members of staff have high expectations of the children’s behaviour and they strive to
ensure that all children work to the best of their ability. We expect all members of our
school to become familiar with these values and to apply them with the highest
expectations; if a child’s behaviour is felt to be unacceptable, it is never accepted.

It is important to teach and reinforce clear and consistent learning behaviour
expectations throughout the school day.

Pupils feel safer and more able to learn if expectations for behaviour are consistently
upheld across the whole school, rather than varying between classrooms (Kern and
Clemens, 2007).

At The Discovery School, we have expected behaviours in the classroom for all children.
Throughout the day these are modelled to the children to ensure that all children know
what is expected. These are underpinned by Makaton signs so that children can discreetly

be reminded should they forget the expected behaviours.
They are:

The Discovery School learning behaviour ‘non-negotiables’:
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Good sitting Good listening Good looking




Guidance for All Staff

One of the most powerful determinants of a child’s behaviour is a positive adult role model.

Positive reinforcement of good behaviour is more effective than negative punishment. It is
always better to be proactive and to apply assertive behaviour management.

Although there are agreed sanctions for children who misbehave, encouragement of good
behaviour is known to have a far greater impact. Staff should praise children who model the
school’s core values by behaving in a polite, helpful, considerate and sensible manner. Verbal
feedback on behaviour deserves a high priority around the school and during off-site visits.
Good behaviour and positive attitudes should be discussed regularly but particularly in
P.S.H.E. lessons, Circle Time and assemblies. There are a variety of ways that staff can
acknowledge and reinforce positive behaviour and other pupil achievements. This should
include providing positive feedback to parents.

The School adopts the PROACT model for managing positive behaviour:
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The School takes a number of proactive, active and reactive steps to support positive
behaviour. A (not exhaustive) list of these can be found in Appendix 3.

The following key approaches underpin our proactive measures:

A well-managed and well-planned environment not only stimulates the learner but reduces
the prospect of potential problems. Ensuring that all learning activities are well planned,
organised and resourced and taking into account the full range of learning abilities will ensure
that the learning environment is conducive to positive learning.

All children should be treated with sensitivity to maintain and improve self-esteem.
Comments made to a child should focus on the positive and be made positively and
constructively. Where disapproval is used, it should focus on the behaviour rather than the
child.

Staff should, where practicable, take time to explain the reasons for a child being asked to
do something. Every care should be taken to demonstrate respect and care for people and
property. The child should be listened to and spoken to calmly. There should never be the
intention to belittle or demean. Every effort should be made to diffuse potential problems
before they arise.

All staff should maintain high expectations for good behaviour, apply the policy consistently
and fairly and set a good example by being calm, polite and friendly. Remember that every
child has the right to learn and no child has the right to disrupt the learning of others.



Managing a child’s behaviour is only part of the role that we have as a school. It is essential
that we establish a culture in which our children can learn how to manage their own
behaviour, responses and reactions towards others.

Any behaviour that requires an investigation will be recorded on an incident form which will
be shared with relevant staff and forwarded to the headteacher. Staff should follow the

flowchart which can be found at Appendix 2.

Special Educational Needs and Disabilities (SEND)

The school recognises its legal duties under the Equality Act 2010, and in terms of
safeguarding and supporting pupils with special educational needs, disabilities or other
protected characteristics.

For some children there may be a specific social, emotional or mental health difficulty that
will impact on their ability to meet the behaviour expectations of the school environment. In
these cases, the school’s SENCo would be engaged to work with class teachers and parents
to ensure that this policy can be fairly applied to them considering their difficulties. In these
incidences, it is likely that the child is placed on the school’s special needs register. Further
information on how the school supports children with social, emotional and mental health
difficulties can be found in the SEND policy.

The school has access to a number of agencies that can support them (and families) to
positively manage a child’s difficulties and provide us with advice on and recommend
strategies, interventions or therapeutic approaches that would be appropriate. This may
include but is not limited to: Specialist Teachers, Educational Psychologists, North East
London Foundation Trust (NELFT) and the Early Help team. School staff are trained in
implementing a range of evidence-based interventions to support behaviour, including Zones
of Regulation and the Incredible Five Point Scale. We also have access to our own Pupil
Support Worker and Manager who can work with children and signpost parents to further
support.

The school will carefully consider and plan transitions for those with SEND or identified SEMH
/ behavioural difficulties. This includes transitions in year and onwards to other schools.

Additional support for children with identified difficulties would be detailed in a provision
plan or ISP which would be jointly developed with parents. We would agree long term
outcomes and ensure that provision is regularly reviewed to evaluate its impact and
effectiveness. The school will always make reasonable adjustments for those with identified
disabilities.

It is important to acknowledge that children with specific identified social, emotional and

mental health difficulties will require a more sensitive and individualised approach and that
this policy will be adapted to accommodate these needs.

Rewarding Good Behaviour



https://www.discovery.kent.sch.uk/assets/Documents/Attachments/SEN-Policy-2021.pdf

At The Discovery School, we have very high expectations for behaviour, both in lessons and
around the school. Children will be rewarded when they meet and exceed these expectations
in the following ways:

e Praise

e Value Points

e Stickers and notes home

e Certificates of achievement

e Star of the Week / Day

e Celebration of work

e Class reward time at the end of the day / week

e Headteacher’s and Deputy Headteacher’s Award
e Discovery Award for Excellence (awarded termly)

A list of these behaviours can be found in Appendix 2 of this policy.

Dealing with Unacceptable Behaviour

Each child needs to learn the consequences of their own actions and take responsibility for
the way in which they behave.

Appendix 2 shares a list of acceptable and unacceptable behaviours and what they may look
like at The Discovery School.

Sanctions applied may include:
e Verbal warning and reminder about the school’s expectations
e Shortisolation in class
e Loss of break and lunchtime
e Isolation in class for rest of session
e |[solation in another class

(Children should be sent with a note explaining the rules broken, providing an opportunity
to reflect and change the child’s chosen behaviour.)

e Removal of privileges (representing school, Prefect duties etc)

e Sent to senior staff, including Year Group Leaders and Assistant Headteachers
e Sent to Deputy / Headteacher

e |solation with Deputy / Headteacher

In extreme cases, an exclusion may be applied. The decision to exclude a child rests with
the Headteacher.

The school employs a number of sanctions to enforce the school rules, and to ensure a safe
and positive learning environment. We apply each sanction appropriately to each individual
situation. Any sanction should always be carried through (where possible) by the member
of staff who has identified and sanctioned the behaviour. If an adult is confident that a child
has an understanding of the school values and rules and is able to differentiate between
right and wrong, yet behaves in a way that is unacceptable, it will be necessary to use
sanctions as a deterrent. The pupil will be told that his/her behaviour is unsuitable, be given
the opportunity to discuss the situation and will be encouraged to modify that behaviour.
The adult will then adhere to the agreed system of sanction.



In exceptional circumstances, staff should consult with the Headteacher, Deputy or Assistant
Headteachers as to other sanctions to apply. Unacceptable behaviour is never accepted.
This includes making untrue or malicious allegations about others.

The school will also expect and facilitate children to use restorative justice approaches when
dealing with any behaviour that has an impact on others. We expect children to take steps to
repair any damaged relationships and develop skills of empathy.

Loss of break time/lunchtime

In addition to the above listed ‘Sanctions for unacceptable behaviour’ staff may use the
removal of break time/lunchtime as appropriate. This is particularly useful as a sanction if
‘class time’ has been wasted by a child or by the class, as this time can be taken back from
their own time. This should be clearly explained to the child/class concerned.

When a behaviour is more serious or persistent, a child will miss some of their break and/or
lunch time to discuss and reflect on their behaviour. This will usually be with the member of
staff who identified it and, where necessary, the Year Group Leader, Deputy Headteacher or
Headteacher. Parents will usually be verbally informed of this behaviour, ideally face-to-face,
or via telephone. There is a clear process for investigating this behaviour and this can be
found in appendix 3.

For the most serious behaviours, a child will miss at least one playtime and the Head
Teacher will be involved. Again, parents will be verbally informed of this behaviour, ideally
face-to-face, or via telephone. Parents may also be called in to school to discuss their
child’s behaviour.

Persistent behaviour difficulties

Where a child may have persistent difficulties in following the school rules and expectations,
then an Individual Support Plan will be drawn up alongside parents, class teachers and a
senior member of staff, for example the SENCo. ISPs set out the agreed support to improve
behaviour and the sanctions agreed. An example of an ISP can be found in Appendix 6.

The School expects the pupil and the parents to be active participants in this plan. The school
will consider any Social, Emotional and Mental Health Difficulties or Special Educational
Needs / Disabilities the child may have within this plan

Disputes between peers

When disputes arise, all children involved should be given the opportunity to explain their
case without interruption. They should be encouraged to find a solution. No blame should be
attached to one child more than another until all the facts have been determined.

Where appropriate, each child should be asked to apologise after disputes. Time needs to be
put aside to repair and rebuild.

Racist, sexist, homophobic or discriminatory behaviour




The School takes a zero-tolerance approach to any kind of discriminatory behaviour, including
that related to race, gender or sexuality. The Discovery School is proud to be an inclusive
environment that proactively addresses inclusion and diversity through our curriculum. Our
Diversity Council take the lead in ensuring that every child feels welcome here and has the
opportunity to be the best that they can be. Staff run regular assemblies to promote
difference, educate about disability, race and culture and how to tackle discrimination if they
see it. The School runs a range of support programmes and interventions to prevent bullying,
racism and other forms of discrimination.

No member of our school community should accept any kind of racist, homophobic or
discriminatory behaviour. The School’s Child Protection policy sets out how we deal with
child-on-child abuse, including related to gender, sexuality or race.

Any incidents of racist, homophobic or discriminatory behaviour must be reported to a
member of the Senior Leadership Team. A reporting form must be completed. All reported
incidents will be monitored and reported to the Governing Body so that any patterns of
behaviour or future learning can be ascertained.

Bullying (Child on Child abuse)

The Discovery School is committed to developing an anti-bullying culture whereby no
bullying, including between adults or adults and children or between young people will be
tolerated. More details can be found in the School’s Anti-bullying Policy, which should be
read alongside this Behaviour Management Policy. We recognise that despite our best
endeavours, bullying can happen to anyone. Staff will always challenge practice or behaviour
which does not uphold the values of tolerance, non-discrimination and respect towards
others. Any reported incidents will be sensitively and thoroughly investigated and where
appropriate, sanctions applied in line with this policy document.

Assemblies

Assemblies are a ‘special’ time of the day. They are an opportunity for us to gather as a whole
school, celebrate success and reflect on important issues. As such the highest standard of
behaviour will be expected at all times. Classes must line up in silence in the classroom before
walking respectfully to the hall, and must sit in the hall in the same manner. Children talking
in assembly will be moved and spoken to about their behaviour. Repeat offenders will lose
their break time.

Behaviour at Break times and Lunchtimes

Expectations for good behaviour will be maintained during break times and lunchtimes. In
order to achieve this, Lunchtime Supervisors receive bespoke training based on Beacon
School Support the “Successful Supervisors” programme. The Lunchtime Supervisors are
trained in positive behaviour management strategies as well as working with pupils with
SEND. At lunchtimes they are support in dealing with larger incidents by the Senior Leadership
team. Our Lunchtime Supervisors adhere to the principles of ProACT and the three-step
approach (Proactive/Active/Reactive).

Additional acceptable sanctions for break times and lunchtimes:



1. verbal warning to include reminder of expectations

2. withdrawal from game (See appendix 8 for guidance on KS2 team games and the

traffic light system used)

verbal or written apology where necessary

isolation or ‘time out’

5. removal from playground — brought to Class Teacher /Key Stage Leader / Deputy /
Headteacher

AW

If problems with individuals persist, Lunchtime Supervisors will record names and incidents
using a ‘behaviour incident form’ and a Senior Leader will be informed. Parents of children
who are repeatedly recorded using these forms will be contacted to discuss their child’s
behaviour.

Particularly good behaviour will also be recorded and reported. Lunchtime Supervisors are

able to award Value Points and Behaviour Awards where children are seen displaying our
school values.

Off-site behaviour

Section 89(5) of the Education and Inspections Act 2006 gives Headteachers a statutory
power to discipline pupils for poor behaviour outside of the school premises, for example,
when children are not under the lawful control or charge of a member of school staff, to such
extent as is reasonable.

Therefore, sanctions may be applied where a pupil has misbehaved off-site when
representing the School. This means misbehaviour when the pupil is:

e Taking part in any school-organised or school-related activity (e.g., school trips)
e Travelling to or from school

e Wearing school uniform

e Inany other way identifiable as a pupil of our school

Sanctions may also be applied where a pupil has misbehaved off-site at any time, whether or
not the conditions above apply, if the misbehaviour:

e Could have repercussions for the orderly running of the school

e Poses a threat to another pupil or member of the public

e Could adversely affect the reputation of the school

Sanctions will only be given out on school premises or elsewhere when the pupil is under the
lawful control of the staff member (e.g., on a school-organised trip).

Confiscation
Any prohibited items deemed to be dangerous or harmful found in pupils’ possession will be

confiscated. These items will not be returned to pupils and where required, appropriate
guidance from external agencies will be taken.
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We will also confiscate any item which is harmful or detrimental to school discipline. These
items will be returned to pupils after discussion with senior leaders and parents, if
appropriate.

Searching and screening pupils is conducted in line with the DfE’s latest guidance on
searching, screening and confiscation.

Physical Restraint

Members of staff will always endeavour to use the PROACT three step approach to supporting
pupils in crisis or those with significant SEMH difficulties, prioritising proactive and active
steps to avoid crisis. Where a child’s behaviour constitutes a risk to themselves or others, the
school will complete a thorough risk assessment and develop a support plan that sets out the
steps the school will take to support a child. This may also include a PROACT SCIPr crisis
management plan which will set out a clear plan of any physical intervention that may be
required to support the child. This plan will be agreed with parents (and the child, where
appropriate).

A member of the School’s PROACT SCIPr team will write and lead on any physical intervention
plan. Any member of staff involved with planned physical intervention will have completed
the PROACT SCIPr full course and be accredited practitioners.

In the unlikely event that a pupil’s behaviour presents a risk of causing significant danger to
themselves or to others, any pupil may be restrained and/or physically moved to safety in
accordance with Kent/DCSF Guidelines for Physical Restraint. (See appendix 2 for recording
form) All incidences of restraint will be recorded on the school safeguarding system CPOMS.

Suspension and Permanent Exclusion

Extremely serious or persistent misconduct may result in a pupil receiving a fixed term
suspension or permanent exclusion from school. A pupil may be suspended for one or more
fixed periods (up to a maximum of 45 school days in a single academic year), or permanently
excluded.

The final sanction the school has available to deal with the most severe behaviour is
permanent exclusion. This may be used as a result of all other interventions being applied
and having failed and the pupil persisting in inappropriate behaviour or for any single incident
considered serious enough to warrant permanent exclusion.

Any decision to suspend or permanently exclude a pupil will be made by the Headteacher
only and in accordance with the DfE statutory guidance, Suspension and Permanent Exclusion
from maintained schools, academies and pupil referral units in England, including pupil
movement (July 2022)

If the Headteacher suspends or permanently excludes a pupil they must, without delay,
notify parents verbally of the period of the suspension or permanent exclusion and the
reason(s) for it.
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https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/searching-screening-and-confiscation
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1089688/Suspension_and_Permanent_Exclusion_guidance_July_2022.pdf

The following information should also be provided in writing:

e the reason(s) for the suspension or permanent exclusion

e the period of a suspension or, for a permanent exclusion, the fact that it is permanent

e parents’ or carers’ right to make representations about the suspension or permanent
exclusion to the Governing Body

e how any representations should be made; and

e where thereis alegal requirement for the Governing Body to consider the suspension
or permanent exclusion, that parents have a right to attend a meeting, to be
represented at that meeting (at their own expense) and to bring a friend.

Written notification of the information above can be provided by delivering it directly to the
parents/carers, leaving it at their usual or last known home address, or posting it to that
address. Notices can be given electronically if the parents/carers have given written
agreement for this kind of notice to be sent in this way.

At the same time, the Headteacher must, without delay, notify the Governing Body of:

e any permanent exclusion (including where a suspension is followed by a decision to
permanently exclude the pupil);

e any suspension or permanent exclusion which would result in the pupil being
suspended or permanently excluded for a total of more than five school days (or more
than ten lunchtimes) in a term;

e any suspension or permanent exclusion which would result in the pupil missing a
public examination or national curriculum test

The Headteacher must also notify the Local Authority of any permanent exclusions or school
suspensions, regardless of the length of the suspension.

The Governing Body has a duty to consider parents’ and carers’ representations about a
suspension or permanent exclusion.

The requirements on a Governing Body to consider the reinstatement of a suspended or
permanently excluded pupil depends upon a number of factors:

e [fitis a permanent exclusion;

e |[fitis a suspension which would bring the pupil's total number of school days out of
school to more than 15 in a term;

e If it would result in the pupil missing a public examination or national curriculum test

(See Appendix 5)

It is important that during a suspension, pupils still receive their education. The School will
take steps to ensure that work is set and marked for pupils during the first five school days of
a suspension. For a suspension of more than five school days, the Governing Body must
arrange suitable alternative full-time education for any pupil of compulsory school age. This
provision is commonly called alternative provision and must begin no later than the sixth
school day of the suspension.

For permanent exclusions, the Local Authority must arrange suitable full-time education for
the pupil to begin from the sixth school day after the first day the permanent exclusion took
place.
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Following any suspension, and before the child is re-admitted to school, a reintegration
meeting between the parents/carers and the School will be arranged.

The purpose of the reintegration meeting is to:

e Offer the pupil a fresh start;

e Help them understand the impact of their behaviour on themselves and others;

e Teach them to how meet the high expectations of behaviour in line with the School’s
culture;

e Foster a renewed sense of belonging within the school community;

e Build engagement with learning; and

e Discuss strategies and a way forward to ensure that the offending behaviour is not
repeated

A written record of the discussion, actions agreed and commitments to the agreed plan, by
both the parents/carers and the School, will be made. One copy will be kept within the
School’s records, one copy will be kept in the child’s Pupil File and one copy will be sent to
the parents/carers.

Staff Development and Support

The Discovery School provides extensive training for its staff (including Lunchtime
Supervisors) in supporting positive behavioural development. All staff have been trained in
the PROACT approach (including key staff with full PROACT training) and many staff have
been further trained in managing behaviour, including trauma, attachment, de-escalation
and supporting pupils with ADHD. A full list of staff training is provided on the SEND pages of
the school website.

Staff can approach their line manager or any member of the Senior Leadership Team if they
feel that they require further training in managing behaviour. The school also provides
professional supervision for members of staff that deal with challenging behaviour, as well as
debriefs following any significant behaviour incidents.

Complaints

The school has a Complaints Procedure available to parents, pupils and members of staff
and visitors who wish to report concerns. This can be found on the school website.
https://www.discovery.kent.sch.uk/about-us/policies/complaints-procedure/

Policy reviewed: September 2025
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https://www.discovery.kent.sch.uk/curriculum/special-educational-needs-and-disabilities/whole-school-provision-map/
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Appendix 1

The Discovery School Behaviour Management Policy is based on legislation and advice from
the Department for Education (DfE) on:

Behaviour in schools: advice for headteachers and school staff 2024

Searching, screening and confiscation: advice for schools 2022

The Equality Act 2010

Keeping Children Safe in Education

Suspension and permanent exclusion from maintained schools, academies and pupil

referral units in England, including pupil movement

Use of reasonable force in schools

Supporting pupils with medical conditions at school

Special Educational Needs and Disability (SEND) Code of Practice

Sharing nudes and semi-nudes: advice for education settings working with children

and young people

In addition, this policy is based on:

Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and promote
the welfare of its pupils

Sections 88 to 94 of the Education and Inspections Act 2006, which requires schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of behaviour
principles, and gives schools the authority to confiscate pupils’ property

DfE guidance explaining that maintained schools must publish their behaviour policy online
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https://www.gov.uk/government/publications/behaviour-in-schools--2
https://www.gov.uk/government/publications/searching-screening-and-confiscation
https://www.gov.uk/government/publications/equality-act-2010-advice-for-schools
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/school-exclusion
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools
https://www.gov.uk/government/publications/supporting-pupils-at-school-with-medical-conditions--3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people
http://www.legislation.gov.uk/ukpga/2002/32/section/175
http://www.legislation.gov.uk/ukpga/2006/40/section/88
https://www.gov.uk/guidance/what-maintained-schools-must-publish-online#behaviour-policy

Appendix 2

Acceptable and unacceptable behaviours at The Discovery School

This list is not an exhaustible list, and other behaviours can be added to it. These behaviours
apply to all children when they are in school, or in school uniform, should these behaviours

occur outside of school.

Acceptable behaviours in School

Unacceptable Behaviours in School

Showing the school values of:

Kindness
Honesty
Friendship
Perseverance

Respect

Positive Learning Attitudes

Following instructions, the first time.
Staying on task during lessons.

Asking for help appropriately.

Trying their best, even when learning is
challenging.

In addition, showing the learning behaviours of
Good sitting, Good looking and Good listening.

Respect for Others

Speaking politely to peers and adults.
Listening when others are speaking.
Using kind and inclusive language.
Respecting personal space and
belongings.

Safe and Inclusive Play

Playing fairly and following playground
rules. (See Appendix 8)

Including others in games and activities.
Reporting unsafe or unkind behaviour
to an adult.

Self-Regulation and Responsibility

Managing emotions in a safe and
respectful way.

Using strategies to calm down when
upset or frustrated.

Taking responsibility for their actions
and learning.

Low level is defined as:

e Disruption in lessons, in corridors, and at break and
lunchtimes

e Non-completion or refusal of classwork or homework

e Poor attitude- such as answering back, eye rolling,
shouting, lying,

e Not being honest when asked

Serious misbehaviour is defined as:

e Repeated breaches of the school rules
e Any form of bullying

e Vandalism

e Theft
e Fighting
e Smoking

e Racist, sexist, homophobic or discriminatory behaviour

e Possession of any prohibited/banned items. These are:
Knives or weapons, Alcohol, lllegal drugs, Stolen items,
Tobacco and cigarette papers, E-cigarettes or vapes,
Fireworks and pornographic images.

e Any article a staff member reasonably suspects has
been, or is likely to be, used to commit an offence, or to
cause personal injury to, or damage to the property of,
any person (including the pupil)

Serious misbehaviour is defined as:

Sexual harassment, meaning unwanted conduct of a sexual
nature, such as:

e Sexual comments
e Sexual jokes or taunting
e Physical behaviour such as interfering with clothes

Online sexual harassment, such as unwanted sexual comments
and messages (including on social media), sharing of nude or
semi-nude images and/or videos (including pseudo-images,
which are computer-generated images that otherwise appear
to be a photograph or video), or sharing of unwanted explicit
content
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e Moving around the school calmly and
safely.

Cooperation and Teamwork

e Working well with others in pairs or
groups.

e Sharing resources and taking turns.

e Supporting classmates and celebrating
their successes.

Respect for the School Environment

e Keeping the classroom and school tidy.

e Looking after school property and
equipment.

e Walking quietly in corridors and
communal areas

Acceptable behaviours outside of School

Unacceptable Behaviours outside of School

e Wearing The Discovery School uniform
with pride and displaying the school
values at all time

e Behaving responsibly online. This
includes behaviour and conduct in class
WhatsApp groups or other social media
platforms

Not displaying the school’s values of: Respect, Kindness,
Friendship, Honesty, Perseverance when representing
the school

Bringing The Discovery School’s name into disrepute
through actions or words

See further guidance on page 10 of The Discovery
School Behaviour Management Policy under the
heading “Off-site behaviour”
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Appendix 3

Guidance for staff - behaviour escalation flow chart

At The Discovery School

Child

J

SuJa2uU0)
Jayuny oN

Low level behaviour Significant one-off incident
(Appendix 2)
X | l
Behaviour Class Teacher to appl ) .
. . S Is it a safe guarding
Improves classroom sanctions incident?
Parents ) ¢ ) '
- (inc. online safety)
1 are
: informed
§ Poor behavioural | ™ v
= choices continue No Yes
) }
Behaviour Escalate to Year ¥ l
improves
Group Lead (sjtaflf mem:)he;h Report to
- gealing W the 1 I pst in
l incident to
< complete a person or
o ; behavioural b
3, Poor behavioural enaviourar Y
= : ; form or a racist telephone.
< choices continue incident form.
1 ,,
Behaviour Escalate to Assistant Complete
improves | Head Teacher l CPOMS
\ entry.
Escalate to the Deputy Parents are informed
and Head Teacher

Behaviour at any level should be investigated. Refer to investigation flowchart.
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Investigation Flow Chart

(Refer to escalation flow chart) |—>

1) Incident 2) Designated staff member to lead

investigation

/

4) Find out who is involved in
the incident including witnesses [+

3) Reassure the child and explain to
them the next steps.

!

5) Speak to all children separately, take
notes. (Write exactly what the children

say)
1

6) Speak to any adults involved, inc.
Lunchtime Supervisors. Make notes.

A\ 4

7) Review notes and plan next steps. i.e.
Do you need to speak to any of the
children a second time to clarify points?

8) Gather information until you are
able to draw a conclusion. If in
doubt, speak to your YGL for advice.

A 4

9) Have you got enough
information to apply
sanctions fairly?

/N

Yes No

’10) Apply sanctions fairly in line
with the behaviour policy.

11) Complete behaviour form on
CPOMS and attach investigation notes.
Pass to the Head Teacher.

\ 4

Contact children’s parents if necessary.

\ 4

Revisit points 5—8 again until the
investigation has concluded.

Remember to remain impartial and
not to prejudge the situation.
Listen to all children fairly.
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Appendix 4:

The Discovery School Use of Reasonable Force to control or Restrain Pupils:

Incident record

Details of pupil or pupils on whom force was used by a staff member (name, class)

Date, time and location of incident

Details of any other pupils involved directly or as withesses (include details of medical/SEN/

disability or other relevant information)

What lead to reasonable force/Restraint being used?

What de-escalation techniques were used prior to physical controls? (Highlight all that

apply)

e Defusing

e Deflection

e Distraction

e Appropriate

e Humour

e Proximity control

e Rule reminder

e Verbal advice/support
e Planned ignoring

e Time out offered

e Time out directed

e Changes of task

e Choices Consequences
e Another member of staff
e Limits

e Other — please state
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Justification for the use force and description of force used:

Any injuries suffered by staff or pupils or any first aid/medical attention required?

Reason for making a record of the incident:

Post incident support and any disciplinary action taken?

Details of contact with parents/Carers (Dates/times/views)

Details of any information shared with other staff or external agencies

Has any complaint been made? (details to be recorded separately)

Report compiled by: Report countersigned by:
Name and Role: Name and Role:
Signature: Signature:

Date: Date:

Please ensure that this form is also uploaded and recorded on the School’s safeguarding
system, CPOMS.

20



Appendix 5:

The Discovery School

Proactive, active and reactive steps to support positive behaviour

Proactive strategies: adapt communication, change the learning environment, substitute
skills, give teacher-led choice, positive praise, brain breaks, sensory breaks,
structured/visual timetables and schedules, Now/Next cards, regular reinforcement,
promotion of independence, strategic relationships, relaxation breaks.

Addressing immediate needs, redirection, distraction, offering a preferred
item, lower demands, adapt environment, adapt interaction

Reactive strategies: strategic capitulation, stimulus change, evasion, redirection, adapt
environment, physical intervention.

(List not exhaustive)

PROACT Model for Managing Positive Behaviour

70%: Proactive: communication, the environment, substitute skills, choice making, positive
programming, opportunities for leisure, access to the community, structured timetables and
schedules, reinforcement, praise, promotion of independence, relationships and relaxation.
Addressing immediate needs, redirection,
distraction, offering a preferred item, lower demands, adapt
environment, adapt interaction, teachable moments.
10% Reactive: strategic capitulation, stimulus change,
evasion, redirection, adapt environment, calming, physical Preaiis
intervention.

70%+
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Appendix 6: A summary of the Governing body’s duty to review a
Headteacher’s exclusion decision

1
Conditions of exclusion . Governing board duties 1

Does the exclusion meet any of the following conditions?

* |tis a permanent exclusion

* |tis a suspension that alone, or in conjunction with previous suspensions,
will take the pupil's total number of days out of school above 15 for a term

» |tis a suspension or permanent exclusion that will result in the pupil
missing a public exam or national curriculum test*

+ | Yes l No

Will the suspension(s) take the
pupil's total number of school
days out of school above five but
less than 16 for the term?

The governing board must convene a
meeting to consider reinstatement
within 15 school days of receiving
notice of the suspension or
permanent exclusion.*?

national curriculum test, the
governing board must take
reasonable steps to meet before the
date of the examination. If this is not

The governing board
must consider any
representations made
by parents and has
the power to consider
the reinstatement of
the pupil.

practical, the chair of governors may Yas

consider pupil's reinstatement
alone.®?

1
|
1
|
1
|
1
|
1
*If the pupil will miss a public exam or : v
1
1
1
1
1
1
1
1
1
|
1

The governing board is not
required to consider the
suspension but does have
the power to consider the
reinstatement of the pupil.

The governing board must convene a
meeting to consider reinstatement
within 50 school days of receiving
notice of the suspension.

Appendix 7 — ISP — Individual Support Plan Example
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A

[

Byt

Behaviour Support Plan — EXAMPLE

My Rewards
® Praiss
® Stickers
* Houss points for showing our school values
* Certificates of achievement
® Star of the Week / Day
* Celsbration of work
* Reward time at the end of the day / week
* Headtzacher's and Deputy Headteacher's Awards
® Discovery Award for Excellence (awarded termly)
My Consequences
My ‘unexpected’ action Who will deal with this What the consequences may be
incid
Example ISP Child The adult that saw it or the ¢ The aduits will give me a reminder about the rules and expectations for school.
o calling other children 3dult who it was reported * | will zpologisz because what | did is not acceptable.
names to. ® | will return any property.
* Being rude or * | might be asked to move to a different spot in the class to help me calm down.
‘backchatting’ to adults | This may be other tzachers o The odult will taik to me to help me see the impact of my choices and help me

* Going somewhere in
the school that is not
gllowsd

* Hiding from adults

* Refusing to do work

or TAs or the lunchtime
supervisors.

Thay may tell XxXx

know what my options ore next time to stop this from happening ogain.

* Pushing another child

XXX, XXX, my class TA or the
Lunchtime Supervisors.

They will tell XXX who will
want to speak with me. The
adults will let my parents
know what has happened.

I will apologise because what | did is not acceptable
I will miss 3 playtime (15 mins) or part of my lunchtime.

The odult will use a Comic Strip Conversation to help me see the impact of my
choices.

1 will have G social story to read with XXX thot will help me see whot my options
are next time to stop this from happening cgain.
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Appendix 8 — Playtime Traffic Light System to support the playing of team

games in KS2.

PLAY
THE

GAME

1WARNING
AND

KEEP PLAYING

At The Discovery School, when we play lunchtime games, we follow the rules of The Discovery
School rather than any other rules you may know. These rules help everyone enjoy a happy
lunchtime. Below is our behaviour traffic light, which we use when playing team games at

lunchtime.

The green card means that you are free to play the
game as you are following the rules and being
respectful to everyone.

1 WARNING
AND

Y KEEP PLAYING

You will receive an amber card for:

¢ not following the rules,

e not listening to a Lunchtime Supervisor

e arguing back,

e pushing or being “hands on” in a game
If you receive one amber card, you can continue to
play the game.

If you already have one amber card in the game
and then receive another one, you will get a red
card for a one session ban.

This means for this lunchtime you can’t play this
game anymore. You can though tomorrow.

If you keep getting red cards over the course of a
week, you won't be allowed to play this game for
the rest of the week. You will also have to speak to
a teacher about your behaviour choices.
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